2025 Onwards

connect We shape communities.
support We are strategic leaders.

grow We will create impact together.
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We lead and support organisations to create lasting 4 4 4
positive impact that shapes communities and

improves peoples lives.

Our Group entities have joined together to
leverage their skills, expertise and resources Our Shared Services support allows

to amplify their purpose. Group entities to be nimble, agile and
cost effective.

We have centralised back
of house functions to deliver

economies of scale that enable We lead the way for social Our clinical practice,
the provision of sustainable and change and amplification . business intelligence
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evidence informed Group entities delivering . . . entities to deliver quality
_ _ on their purpose and Strateglc Position outcomes and service
quality services. strategic aims. excellence.

Our enduring social impact is that people
who need support can live their best lives.



